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NORTH YORKSHIRE VOLUNTARY, COMMUNITY AND SOCIAL ENTERPRISE SECTOR (VCSE) LEADERS GROUP 

Terms of Reference
1. Background

A North Yorkshire VCSE Leaders Group has been in place since 2012 and although the Terms of Reference have changed over time, the main purpose and benefits remain the same.  
The main changes are in connection with other groups and structures which are now in place across North Yorkshire and more widely, which this group connects into led by the sector and partners such as North Yorkshire Council (NYC) and NHS Humber and North Yorkshire Health and Care Partnership and West Yorkshire Health and Care Partnership.

2. Purpose 

The Group exists to enable a continuing and trusted dialogue on strategic issues between influential organisations.  
It will share intelligence to influence and effect change. 
Anyone from the VCSE sector or partner organisations can ask for items to be on the agenda.

3. Aims 

· to share issues, intelligence and insights impacting the sector

· to influence the decisions of key bodies in other sectors, in the interests of communities

· to identify priorities and common positions on matters of mutual interest, so that these can be reflected to decision-making organisations in other sectors
· to contribute to the agenda, papers and topics to be discussed at the North Yorkshire Thriving Communities Group and other lined to groups
· to support the production and shared implementation of sector and other strategies such as NHS, YNYCA, NYC, VCSE strategies and government department plans
· to oversee the development and management of sector specific projects and initiatives as appropriate
· to be alert to contract and funding opportunities as they arise, and plan opportunities for joint development of services and bidding for funds where appropriate.
4. Geography and connectivity with other meetings
The current geography is co-terminus with:

· North Yorkshire Council (NYC)

· North Yorkshire area of Humber and North Yorkshire Health and Care Partnership (HNY HCP)

· Craven area of Bradford and Craven Integrated Care Board

· North Yorkshire area of York and North Yorkshire Combined Authority (YNYCA).  

Meetings are timed to take place after the North Yorkshire VCSE Leadership Hub Steering Group (led by Community First Yorkshire), for papers and findings to be shared and discussed where appropriate 
The North Yorkshire VCSE Leaders Group provides connecting into the formal VCSE input into other North Yorkshire structures, including:

· North Yorkshire Thriving Communities Partnership.  The NY Thriving Communities Partnership is theme-led, meeting four times a year.  It involves public and private sector partners such as NHS, relevant directorates at NYC, other public sector organisations, and VCS representatives
· VCSE Health and Care Assembly facilitated by Community First Yorkshire

· HNY HCP VCSE Collaborative

· NHS Place Partnership

· NY Safeguarding Adults Board (NYSAB)

· NY VCSE Sector Leadership Hub Steering Group

· NY Prevent Partnership.
It is connected into other structures through colleagues who attend and the notes shared on Community First Yorkshire website, for example:

· YNYCA Adult Learning and Skills Service Governance Group
· YNYCA Business Board

· Yorkshire Food Farming and Rural Network

· NY Local Care Partnerships (LCPs).

5. Membership
The meetings are open for VCSE and partner colleagues to attend.

Group members include:

· organisations which work at county or local levels

· organisations which provide support services to the VCSE sector

· organisations which deliver services in the community
· VCSE representatives on North Yorkshire Boards and Committees.
Members of the Group who represent the sector on Boards, Committees etc are asked to report issues back to the Group and to take soundings on issues to discussed at the wider network of meetings.
invitations will be issued by Community First Yorkshire using its on-line CRM. 

Members are expected to be able to undertake strategic work on behalf of the sector, and to understand that they will need to observe confidentiality at times, and work in a trusted manner.
6. Reporting structure and communications 
The Group has no formal reporting lines to Board structures.  It is asked that, NHS, NYC and others leading networks make reference to this Group in their TORs as appropriate.

Issues considered at the meetings provide information and insights for colleagues to refer to at Boards, network meetings and with Commissioners. In addition, other organisations in the sector will be kept up-to-date with issues discussed by the Group via  Community First Yorkshire weekly enews and website. 
People who have attended the meetings are part of a Group mailing list to receive outline agendas.  Information is also included in Community First Yorkshire weekly e-news.  Meeting agendas and notes from the meetings will be circulated in advance and posted on Community First Yorkshire website.

7. Frequency and location of meetings

The Group will meet virtually four times a year, co-ordinating with the NY Thriving Communities Partnership. Currently meeting.  

The normal pattern will be for the NY VCSE Leaders Group to meet on the third or fourth Thursday of the month, around one month either side of the NY Thriving Communities Partnership meeting.  
8. Representation at the North Yorkshire Thriving Communities Partnership
This will be discussed and agreed with the VCSE leaders.  Colleagues who have a VCSE representation role on statutory County-wide Boards and Committees will be able to attend all the Thriving Communities Partnership meetings. Wider representation will be open to other colleagues and may in part depend on the topic.  Six to eight VCSE representatives attend the Thriving Communities Partnership meetings.
9. Chair and administration of meetings

Administration will be provided by the Community First Yorkshire and the Chief Executive or senior executive of Community First Yorkshire will chair the Group. 
The Terms of Reference will be reviewed bi-annually. To be reviewed November 2026.
2
November 2024

